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jHdmdr ie,eiau ms<sfh< lsÍu 

 

 jHdmdr woyi  
 iqÿiq jHdmdr woyila f;dard .ekSfï § i,ld ne,sh hq;= id¾j yd iQËau idOl 
 iqÿiq jHdmdr wjia:djla f;dard .ekSug jHmdr woyia id¾j yd iQlaIuj úYa,aIKh lsÍu 
 jHdmdr ie,eiau  
 jHdmdr ie,eiaul jeo.;alu  
 jHdmdr ie,eiaula ms<sfh< lsÍfï § ie,ls,su;a úh hq;= lreKq  
 jHdmdr ie,eiaul we;=<;a úh hq;= wx.  

 
 jHdmdr woyi 
 mqoa.,hl=f.a fyda ixúOdkhl fyda wjYH;djla fyda jqjukdjla bgq l< fyda yels 
ksIamdÈ;hla ms<sn| j jHjidhlhl= ;=< we;s jk is;sú,a,' tu jHdmdr woyia id¾j yd iQËau 
úYaf,aIKhl uÕska jHdmdr wjia:djla ;SrKh l< hq;= h' 
 
 id¾j úYf,aIKh  
 jHdmdr woyia ish,a, w;ßka fhda.H jHdmdr woyi y÷kd .ekSu i|yd ish¨ u woyia 
we.ehSug ,la lsÍu' fuys § jHdmdrfha ndysr mßir 
idOl wkqj we.hSula l< hq;= h' 
 id¾j mßir idOl ( 
  ksoiqka ² wd¾Ósl mßirh 
   ² m%cd mßirh 
   ² iudc yd ixialD;sl mßirh 
 

 iQlaIau úYaf,aIKh 
 id¾j úYaf,aIKh uÕska y÷kd .;a jHdmdr woyia w;ßka jHjidhlhdg jvd;a u m%;s,dN 
f.k fok jHdmdr woyi f;dard .ekSu i|yd tu jHdmdr woyia iQlaIau úYaf,aIKhlg Ndckh 
flf¾' fuys § wNHka;r yd wdikak mßir idOl wkqj we.hSula l< hq;= h' 
 iQËau idOl ( 
     ² wNHka;r mßir idOl ( 
  ksoiqka ( whs;slrefjda" l<ukdlrefjda" fiajlfhda" iïm;a 
     ² wdikak mßir idOl 
  ksoiqka ( .kqfokqlrefjda" iemhqïlrefjda" ;r.lrefjda 
 
 tfia ;SrKh l< jHdmdr wjia:dj i|yd jHdmdr ie,eiaula ms<sfh< l< hq;= h' 
 kj jHdmdr wjia:d i|yd fuka u" mj;akd jHdmdrhla mq¿,a lsÍfï § jHdmdr taldnoaO 
lsÍfï §" jHdmdrhla kùlrKh lsÍfï §" yd jHdmdrhla ñ, § .ekSfï § o jHdmdr ie,eiaula 
ms<sfh< lrhs' 
 
 jHdmdr ie,eiau  (Business Plan) 
 jHdmdr ie,eiaula hkq jHdmdrhl wruqKq yd mrud¾: o" tajd <`.d lr .kakd l%fudamdhka 
o úia;r flfrk f,aLkhls' fuh jHdmdrfha woyi .uka uÕ oelafjk ud¾. is;shuls' 
 
 jHdmdr ie,eiaul jeo.;alu  

 jHdmdr ie,eiau uÕska jHdmdrh wkd.;fha § hd hq;af;a fld;ekg o hkak fmkakqï lsßu 
^oelau" ksIagdj" b,lal" mrud¾: meyeÈ,s lsßu& 

 jHdmdr flfrys we,aue;s md¾Yajhkag jHdmdrh ms<sn| wjfndaOhla ,nd §u' 
 jHdmdrhlg wjYH uQ,H myiqlï ,nd .ekSug' 
 jHdmdrhlg wjYH iïm;a y÷kd .ekSu yd iïm;a ksis mßÈ yiqrejd,Sug myiq ùu' 
 ish¨ oE WÑ; j oelaùu u.ska wkd.; jHdmdßl lghq;= ukd f,i l%udkql+, j ixúOdkh 

lr .ekSug yels ùu' 
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 jHdmdrfha ld¾h idOk we.hSu i|yd m%dhdackhg .; yels ùu' 
 jHdmdrfha ;k;=re i|yd fiajlhka wdl¾IKh lr .ekSug WmldÍ ùu' 
 kshdukh yd md,kh myiq ùu' 
 

 jHdmdr ie,eiaula ms<sfh< lsÍfï § ie,ls,su;a úh hq;= lreKq    

 jHdmdr ie,eiaula ms<sfh, lsÍug jHdmdßlhdg ukd wjfndaOhla ;sìh hq;= w;r" ie,eiau 
mqrd u my; lreKq flfrys wjOdkh fhduq l< hq;= fõ' 

1. meyeÈ,s bu  (Focus) 
Tn ljfrla o@ Tn bÈßm;a lsßug woyia lrk NdKavh fyda fiajdj fyda l=ula o@ jHdmdrh 
wdrïN lrkafka flfia o@ th j¾Okh lrkafka flfia o@ hkak meyeÈ,s j oelaùu 
 

2. .kqfokqlrefjda (Customers) 
Tnf.a b,lal .kqfokqlrejka meyeÈ,s j u y÷kd .kak' Tjqka lrd <Õd jkafka flfia o hkak 
meyeÈ,s j olajkak' 

3. b,lal  
m%Odk b,lal yd tajd lrd <Õd jk wdldrh yd tajd fjf<| fmd<g idOdrK o hkak ms<sn| j;a 
b,lalj, id¾:l wid¾:l Ndjh ms<sn| j;a we.hSula lrkafka flfia o hk f;dr;=re oelaùu' 
 

4. wjYH uQ,H iïm;a  
jHdmdrh wdrïN lr mj;ajd f.k hdu i|yd wjYH jk uqo,a m%udKh fldmuK o@ hkak yd 
wjYH uqo,a ,nd .kafka flfia o hkak oelaùu' 
 
 jHdmdr ie,eiaul we;=<;a úh hq;= wx. 

 uq,a msgqj Cover page 
 úOdhl idrdxYh Executive summery 
 jHdmdr úia;rh Business Discription 
 wf,úlrK ie,eiau Marketing Plan 
 fufyhqï ie,eiau Operational Plan 
 udkj iïm;a ie,eiau Human Resources Plan 
 uQ,H ie,eiau Financial Plan 
 weuqKqï Apendixes 

 
 uq,a msgqj  

jHdmdrhlg iqúfYaI jQ wkkH;dj uq,a msgqfjka bÈßm;a l< yels h' jHdmdrhg wod< y÷kd .ekSfï 
ixfla; we;=<;a lsÍug WÑ; ia:dkh uq,a msgqj hs' jHdmdrh y÷kd .ekSug wod< f;dr;=re 
^,smsfhduqj" ÿrl;k wxl" *elaia" fjí wvúh& uq,a msgqfõ we;=<;a l< hq;= h' ie,eiau ms<sn| j 
lsishï m%Yakhla fyda f;dr;r= la fyda iïnkaOfhka wduka;%Kh l< hq;= mqoa.,hdf.a ku o fuys 
we;=<;a l< hq;= h' 
 

 úOdhl idrdxYh  
Hdmdr ie,eiaul we;=<;a uQ,sl lreKq ixlaIsma; fldg olajk fldgi úOdhl idrdxYh f,i 
ye¢kafõ' ie,eiau lshjkakdg iuia; ie,eiau ms<sn| o< wjfndaOhla ,nd fok fldgi fuh jk 
w;r fuh iEu úg u flá yd wdl¾IKSh úh hq;= h'  
 

 jHdmdr úia;rh  
jHdmdrh l=ula o hkak yd jHdmdrh imhkq ,nk NdKavh fyda fiajdj fyda ms<sn| úia;r;a tu.ska 
.kqfokqlrejkag ,efnk m%;s,dN;a" tys iqúfYaI;ajh úia;r flfrk fldgi hs' tys my; i|yka 
f;dr;=re we;=<;a fõ' 

 jHdmdrfha ku yd ,smskh 
 jHdmdrfha wruqKq yd mrud¾: 
 wdÈ l¾;Djre 
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 ixúOdk jHQyh 
 ixúOdk l%uh 
 wOHlaI uKav,h 
 NdKav yd fiajd ms<sn| úia;r 

 
 wf,úlrK ie,eiau  

fjf<| fmd< ;r.ldß;ajh" wf,ú Wmdh ud¾." úl=Kqï mQfrdal:kh wdÈ f;dr;=re iúia;rd;aul 
j bÈßm;a lrk fldgi wf,ú ie,eiau fõ'  
 

 fufyhqï ie,eiau 
ksIamdok l%shdmámdá" ksIamdok hka;% iy WmlrK" wjYH ksIamdok m%udKh" l¾udka; Yd,dj" 
ia:dk.; lsÍu" ksIamdokfha § wkq.ukh lrk cd;sl yd wka;¾cd;sl m%ñ;s wdÈ úia;r we;=<;a 
flfrk fldgi fufyhqï ie,eiau f,i y÷kajhs'  
 

 udkj iïm;a ie,eiau  
wdh;khl wkd.; udkj iïm;a wjYH;d ksYaph lsÍu;a' tlS wjYH;d bgq lr .kakd wdldrh;a 
we;=<;a flfrk fldgi udkj iïm;a ie,eiau fõ' 
 

 uQ,H ie,eiau  
jHdmdrhl ish¨ u weia;fïka;= .; uQ,H f;dr;=re we;=<;a jk fldgi uQ,H ie,eiau fõ'  
 

 weuqKqï 
jHdmdrh ie,eiau wjidkfha bÈßm;a l< hq;= f;dr;=re 

 rEm igyka 
 m%ia;dr iy j.= 
 o;a; jd¾;d 
 ðj o;a; úia;r 
 wkqmd; 

 
 jHdmdr ie,eiaula bÈßm;a lrk úg  úfYaI ie,ls,a, fhduq l<hq;= lreKq 

 is;a weo.kakd iq̈  ksudjlska hq;= j uq,a msgqj ieliSu' uq,a msgqfõ wdh;kfha ku" ,smsfhduqj" 
¥rl:k wxl" E-mail fhduqj wdÈh i|yka l< hq;= h' 

 mgqk ksjerÈ msgq wxl iys; j ukd j bÈßm;a lsÍu' 
 fyd| lvodishl uqøKh lr bÈßm;a lsÍu' 
 jeä ÿrg;a úia;r l< hq;= lreKq wef;d;a tajd weuqKqï jYfhka bÈßm;a lsÍu' 
 jeo.;a f;dr;=re u;= lr ±laùu' 
 iEu m%Odk ud;Dldjla u kj msgqjlska wdrïN lsÍu' 
 j.= fhdok úg ysia;eka fkdue;s j ieliSu' 
 ish¨ u j.= wxl" ud;Dld yd o;a; uQ,dY% olajd ;sîu' 
 wxl Ndú;h wkqms<sfj<ska fh§u' 

 
wf,úlrK ie,eiau 

 

 wf,úlrK ie,eiau  
 wf,úlrK ie,eiaul jeo.;alu  
 wf,úlrK ie,eiaul wka;¾.; lreKq 
 fok ,o f;dr;=re weiqßka wf,úlrK ie,eiau ms<sfh< lrhs 

 
 wf,úlrK ie,eiau  
 fjf<| fmd<" ;r.ldß;ajh" wf,ú Wmdh ud¾." úl=Kqï mqfrdal:k wdÈ f;dr;=re iúia;r 
j bÈßm;a lrk fldgi' 
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 wf,úlrK ie,eiaul jeo.;alu 
 ksIamdÈ; i|yd m%udKj;a yd j¾Okh jk fjf<| fmd<la we;s nj fmkajd §ug 
 fjf<| fmdf<a ;r.ldß;ajhg uqyqK Èh yels nj fmkajd §ug 

 
 wf,úlrK ie,eiaul we;=,;a lreKq 

 l¾udka;h yd fjf<| fmd< úYaf,aIKh 
 wf,ú lsÍug wfmalaIs; NdKavh fyda fiajdj 
 b,lal fjf<| fmd< 
 ;r.ldß;aj úYaf,aIKh 
 wfmalaIs; wf,úh 
 ;r.lrejkaf.a wf,ú Wmdh ud¾. 
 fhdað; wf,ú Wmdh ud¾. 

² ksIamdÈ; Wmdh ud¾. 
² ñ, Wmdh ud¾. 
² fnodyeÍfï Wmdh ud¾. 
² m%j¾Ok Wmdh ud¾. 

 jd¾Isl úl=Kqï mqfrdal:kh 
 wf,ú úhoï 

 
 l¾udka; yd fjf<| fmd< úYaf,aIKh  

fuys § wod< l¾udka;h ms<sn| j iïmq¾K úia;rhla bÈßm;a flfrhs' l¾udka;fha j¾;udk 
;;a;ajh" úl=Kï" ,dN" j¾Ok wkqmd; yd fjk;a m%jK;d ms<sn| úYaf,aIKhla isÿ flfrhs' 
 .ekqïlrefjda ljqre o@ 
 fjf<|fmd< m%foaYSh o" cd;sl o wka;¾cd;sl o wdÈ jYfhka' 
 

 ksIamdÈ;h  
NdKavh fyda fiajdj 
ksIamdÈ; ñY%h ^È." m<," .eUqr ms<sn| úia;r& 
ksIamdÈ;j, m%fhdacH;dj 
ta ta ksIamdÈ;fha fudaia;rh" m%udKh" j¾.h 
 

 b,lal fjf<| fmd<  
b,lal fjf<| fmd< yd tys LKavkj, iqúfYaI ,laIK 
b,lal fjf<| fmdf<a uQ,sl m%jK;d yd wfmalaIs; fjkialï 
b,lal fjf<| fmd<g <`.d ùfï Wmdh ud¾. 
 

 ;r.ldß;aj úYaf,aIKh  
mj;akd ;r.ldß;ajh 
;r.lrefjda yd Tjqkaf.a Yla;s 
;r.ldß;ajhg uqyqK §ug ;ud i;= Yla;s yd ÿ¾j,;d 
fjf<| fmd<g msúiSug we;s ndOd" tkï msßjeh ld,h" ;dlaIKh" 
fmagkaÜ n,m;% yd fjf<| ,l=K wdÈh 
 

 wfmalaIs; wf,úh  
b,lal fjf<| fmd< m%udKh" wfmalaIs; .kqfokqlrejka m%udKh yd Tjqkaf.a ñ, § .ekSfï 
yelshdj wfmalaIs; fjf<| fmd< j¾Okh' 
 

 ;r.lrejkaf.a wf,ú Wmdh  
;r.lrejkaf.a ñ, Wmdh ud¾." fnod yeÍfï Wmdh ud¾. yd m%j¾Ok Wmdh ud¾. ms<sn| úia;r 
 

 fhdacs; wf,ú Wmdh ud¾.  
 ksIamdÈ; Wmdh ud¾. 
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 ñ, Wmdh ud¾. 
 fnodyeÍfï Wmdh ud¾. 
 m%j¾Ok Wmdh ud¾. 
 
 

 úl=Kqï mqfrdal:kh 
ksIamdÈ; j¾.h" úl=Kqï m%udKh" tallhl ñ," jd¾Isl wdodhu wdÈ f;dr;=re 
 

 wf,ú úhoï 
fnod yeÍfï úhoï" jÜgï" m%j¾Ok úhoï" úl=Kqï fldñia" wf,úh i|yd fhdod.;a ia:djr 
j;alï laIh ùï wdÈ f;dr;=re  
 

fufyhqï ie,eiau 
 

 fufyhqï ie,eiau 
 fufyhqï ie,eiaul jeo.;alu  
 fufyhqï ie,eiaul we;=<;a úh hq;= lreKq  

 
 fufyhqï ie,eiau  
 lsishï ksIamdokhla ìys lsÍfï § tu ksIamdokhg wod< ls%hd mámdá" ksIamdok m%udKh" 
ksIamdok msßjeh " Ndú; lrk cd;sl yd wka;¾ cd;sl m%ñ;s" ksIamdok hkaf;%damlrK" l¾udka; 
Yd,dj ia:dk.; lsÍu wd§ úia;r we;=<;a flfrk fldgi' 
 
 fufyhqï ie,eiaula jeo.;a ùug fya;=  

 bÈß fufyhqï lghq;= ms<sn| j l,a ;nd wjfndaOhla ,nd .; yels ùu 
 ksIamdÈ;fha .=K;ajh by< kxjd.; yels ùu 
 ksIamdok ld¾hfha § we;s jk wmf;a hEï" m%udo ùï wju lr .; yels ùu 
 ksIamdok tallhl msßjeh l,a;nd ksYaph lr .; yels ùu 

 
 fufyhqï ie,eiaul wka;¾.; úh hq;= lreKq ^wx.& 

 ia:djr j;alï wjYH;dj 
 wuqøjH wjYH;dj 
 fiajl wjYH;d 
 ksIamdok fmdÿ ld¾h msßjeh 
 l¾udka;Yd,d ìï ie,eiau 
 wmøjH neyer lsßu 
 iudcSh yd mdßißl n,mEï 
 uq¿ ksIamdok msßjeh yd tall msßjeh 
 jHdmdrh wdrïN lsrSug fmr fufyhqï ld¾h yd úhoï 

 
 

 ksIamdok Odß;dj 
ksYaÑ; ld,mßÉfÊohl § ksIamdok ls%hdj,sfha Ndú; lrk fhojqï wkqj ,nd .; yels Wmßu 
ksIamdok tall m%udKh' 
 

 ia:djr j;alï wjYH;dj 
ksIamdok ls%hdj,sfha § Ndú; lrk f.dvke.s,s" hka;% WmlrK" fudag¾ r: wdÈ j;alï 
iïnkaOfhka oeÍug isÿ jk msßjeh yd tu j;alïj,g wod< laIh ùï' 
 

 wuqøjH wjYH;dj 
ksIamdokh lsÍug n,dfmdfrd;a;= jk tall m%udKh" ta wkqj wjYH jk wuqøjH m%udKh" ta i|yd 
±Íug isÿ jk msßjeh wdÈ f;dr;=re' 
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 fiajl wjYH;d 
ksIamdok lghq;= i|yd ueÈy;a jk l<ukdlrejka yd fiajlhka iïnkaOfhka f;dr;=re we;=<;a 
lsrSu' tkï wjYH flfrk fiajl ixLHdj" fiajlhkaf.a iajNdjh Tjqkag f.jkq ,nk mdßY%ñl 
wdÈ f;dr;=re' 
 

 ksIamdok fmdÿ ld¾h msßjeh 
ksIamdok lghq;=j,g wod< j ±Íug isÿ jk kuq;a ksIamdok tallhlg Rcq j u fjka lr y÷kd 
.; fkdyels" fmdÿfõ ork msßjeh'  
 fïjd lïy,a fmdÿ ld¾h msßjeh f,i o ye|skafõ' ta wkqj ksIamdok lghq;= i|yd ±Íug 
isÿ jk jl% øjH msßjeh" jl% Y%u msßjeh" iy fjk;a jl% úhoï y÷kd f.k fuys we;=<;a flf¾' 
 

 l¾udka;Yd,d msßh; ie,eiau 
ksIamdokhg Ndú; lrk hka;%" WmlrK yd iú lsÍï ia:dk.; l< hq;= wdldrh ms<sn| j bÈßm;a 
lrk ie,eiau l¾udka;Yd,d msßh; ie,eiau fõ' 
 

 wmøjH neyer lsßu 
ksIamdok ls%hdj,sfha § we;s jk wmøjH neyer lsÍfï § oeÍug isÿ jk msßjeh iïnkaO o;a; yd 
f;dr;=re' 
 

 iudcSh yd mdßißl n,mEu 
ksIamdok l%shdj,sh ksid iudchg yd mßirhg isÿ jk wys;lr n,mEu wju lsÍug f.k we;s 
l%shdud¾. yd ta i|yd weia;fïka;= .; msßjeh' 
 

 uq¿ ksIamdok msßjeh yd tall msßjeh 
ksYaÑ; ld,Éfþohla ;=< ksmoùug n,dfmdfrd;a;= jk NdKav fyda fiajd fyda i|yd ±Íug isÿfõ 
hehs wfmalaIs; úhoïj, tl;=j' 
 
uq¿ ksIamdok msßjeh Rcq msßjeh yd jl% msßjeh f,i j¾. flf¾' 
 iDcq msßjeh 
  Rcq øjH msrsjeh 
  Rcq Y%u msßjeh 
  Rcq fjk;a msßjeh 
 jl% msßjeh 
  jl% øjH msßjeh 
  jl% Y%u msßjeh 
  jl% fjk;a msßjeh 
 
tall ksIamdok msßjeh  
 uq¿ ksIamdok msßjeh ksIamdÈ; tall ixLHdfjka fn¥ úg tall ksIamdok msßjeh ,efí' 
 

 jHdmdrh wdrïN lsrSug fmr fufyhqï ld¾hka yd úhoï 
² m¾fhaIK lghq;= isÿ lsrSu yd iïnkaO úhoï' 
² jHdmdrhla ,shdmÈxÑ lsßu i|yd oeÍug isÿ jk msßjeh' 
² m%d.aOk iïmdokh i|yd oeÍug isÿ jk msßjeh' 
² wjYH jk cx.u fkdjk j;alï w;am;a lr .ekSfï § ork msßjeh' 
 

udkj iïm;a ie,eiau 
 

 udkj iïm;a ie,eiau 
 udkj iïm;a ie,eiaula ms<sfh, lsÍfï jeo.;alu  
 udkj iïm;a ie,eiaul we;=<;a úh hq;= lreKq  

 

 udkj iïm;a ie,eiau  
jHdmdrhl wruqKq yd mrud¾: bgq lr .ekSu msKsi wkd.; udkj iïm;a wjYH;d ksYaph lsÍu;a" 
ta i|yd wod< msßjehla weia;fïka;= fldg ilikq ,nk ie,eiau' 
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 udkj iïm;a ie,eiaula jeo.;a ùug n,mdk fya;=  
 wkd.; fiajl wjYH;d yd msßjeh mqfrdal:kh l< yels ùu' 
 udkj iïm; jvd ld¾hlaIu j yd M,odhS f,i fhdod .; yels ùu' 
 wkd.; fiajl wjYH;d l,ska y÷kd .ekSfuka jHdmdr lghq;= wvmK ù hdu j<lajd .; 

yels ùu' 
 yÈis n|jd .ekSï i|yd oeÍug isÿ úh yels msßjeh wju lr.; yels ùu' 
 fiajlhkaf.a mqyqKq yd ixj¾Ok wjYH;d y÷kd .ekSug yels ùu' 
 by< ksmqK;djlska hq;a fiajlhka wdl¾IKh lr .ekSug wjia:dj ie,iSu' 

 udkj iïm;a ie,eiaul we;=<;a úh hq;= lreKq  
 jHjidhlhka$yjq,alrejka ms<sn| úia;r 
 l<ukdlrK l=i,;d 
 ixúOdk jHQyfha uQ,sl ;k;=re yd j.lSï 
 ixúOdk igyk 
 jd¾Isl úhou 

 
 jHjidhlhkaf.a$yjq,alrejkaf.a úia;r 
 fuys § jHjidhlhka $ yjq,alrejkaf.a fm!oa.,sl f;dr;=re" kï" ,smsfhduqj wdÈh i|yka 
l< hq;=hs' fuys § ixúOdkhl l<ukdlrejkaf.a wOHdmk iqÿiqlï" m<mqreoao yd Yla;s ms<sn|j 
fjka fjka j i|yka l< hq;= h' 
 

 ixúOdk jHQyfha uQ,sl ;k;=re yd j.lSï 
 udkj iïm;a ie,eiaula ms<sfh< lsÍfï § ixúOdkfha úúO ld¾hhkag wod< j ;k;=re 
we;s lsÍu;a ;k;=rej,g wod< ld¾hhka" n,;, yd j.lSï oelaùu;a w;HjYH h' 
 

  ksoiqka (  
 

 ixúOdk igyk 
 ixúOdkhl we;s úúO wxY yd ;k;=re w;r mj;akd wka;¾ iïnkaO;d ixúOdk jHQyh 
f,i ye|skafjk w;r ixúOdk jHQyh ixjOdk igyklska idrdxY lr ±laúh yels h' 
 

 jd¾Isl úhou 
 jHdmdr wdh;khl iajNdjh wkqj mj;sk úúO ;k;=re fjkqfjka f.jkq ,nk jegqma yd 
fõ;k fjkia fõ' udkj iïm; fjkqfjka jd¾Isl uq¿ Y%u úhou" Rcq Y%u úhoï yd jl% Y%u 
úhoï jYfhka o fjka lr y÷kd .; yels h' 
 fuhg wu;r j wdh;kfha iuia; l<ukdlrK úhoï fuu ie,eiafuys wka;¾.; l< 
hq;= hs' 
 

uQ,H ie,eiau 
 

 uQ,H ie,eiau  
 uQ,H ie,eiaula ilia lsÍfï jeo.;alu  
 uQ,H ie,eiaul we;=<;a úh hq;= lreKq  
 uQ,H ie,eiafï tla tla ixrplh meyeÈ,s lrhs 

1. weia;fïka;=.; jHdmD;s msßjeh 
2. weia;fïka;=.; wdodhï m%ldYh 
3. weia;fïka;=.; uqo,a m%jdy m%ldYh  
4. weia;fïka;=.; uQ,H ;;a;aj m%ldYh  
5. weia;fïka;=.; Kh wdmiq f.ùfï igyk  
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 uQ,H ie,eiau 
 jHdmdrhl ish¨ u weia;fïka;= .; uQ,H f;dr;=re we;=<;a jk fldgi' 
 

 uQ,H ie,eiaula ilia lsÍfï jeo.;alu  
 jHdmdr lghq;= i|yd wjYH wruqo,a m%udK ks.ukh lsÍug yd iïmdokh lr .ekSug' 
 jHdmdrfha wruqo,a wdfhdackh lsÍu ms<sn| ;SrK .ekSug' 
 uqo,a W!k;djla we;s úh yels ld,h y÷kd f.k Bg ms<shï fh§ug' 
 uqo,a w;sßla;hla we;s jk ld,h y÷kd f.k ta uqo,a M,odhS lghq;=j, fhoùug' 

 
 uQ,H ie,eiaul i|yka lreKq  

1. weia;fïka;=.; jHdmD;s msßjeh ^m%d.aOk wjYH;dj& 
2. weia;fïka;=.; wdodhï m%ldYh 
3. weia;fïka;=.; uqo, ^uqo,a m%jdy m%ldYh& 
4. weia;fïka;=.; uQ,H ;;a;aj m%ldYh 
5. Kh wdmiq f.ùfï igyk 

 

1. weia;fïka;=.; jHdmD;s msßjeh 
 f;dard.;a jHdmdr woyig wkqj ls%hd;aul lr mj;ajd f.k hdug n,dfmdfrd;a;= jk 
jHdmD;sh i|yd oeÍug isÿ jk msßjeh' 
 

jHdmD;s msßjeh my; oelafjk fldgiaj,ska iukaú; fõ' 
 

I. uq¿ ia:djr msßjeh 
jHdmdr lghq;= wLKav j mj;ajd f.k hdu i|yd wjYH jk È.= ld,Sk meje;aula we;s j;alï 
i|yd jk msßjeh ia:djr msßjeh hs' 

ksoiqka ( bvï f.dvkeÕs,s 
hka;% iQ;% 
r:jdyk 
fjk;a WmlrK 

 
II. fufyhqï úhoï 

fufyhqï lghq;= wdrïN lsÍug fmr wjYH jk úhoï fõ' 
ksoiqka ( bvï ixj¾Okhg 

c, úÿ,s myiqlï ,nd .ekSug 
n,m;% ,nd .ekSug 
jHdmdrh ,shdmÈxÑ lsÍug 

 
III. uq¿ ldrl m%d.aOkh 

tÈfkod jHdmdr lghq;= mj;ajd f.k hdu i|yd oeÍug isÿ jk wruqo, ldrl m%d.aOkh fõ' 
ksoiqka ( wuqøjH ,nd .ekSug ^Rcq msßjeh& 

ksIamdok fmdÿ ld¾h msßjeh ±Íug 
mßmd,k fmdÿ ld¾h msßjeh ±Íug 
wf,ú fmdÿ ld¾h msßjeh ±Íug 

 
2. weia;fïka;= .; wdodhï m%ldYh 
 wfmalaIs; wdodhï" wfmalaIs; úl=Kq NdKavj, msßjeh iy wfmalaIs; fufyhqï úhoï 
oelafjk f,aLkh weia;fïka;= .; wdodhï m%ldYh jYfhka ye|skafõ' 
 
weia;fïka;= .; wdodhï m%ldYhl we;=<;a lreKq  

 úl=Kqï wdodhu 
w;a msg uqo,g úl=Kqï yd Khg úl=Kqïj,ska ,efnk wdodhfuka wdmiq tjqï wvq l< miq ,efnk 
w.h úl=Kqï wdodhu hs' 
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 úl=Kqï msßjeh 
jHdmdrhl wdrïNl f;d.hg .ekqï yd f.k tafï úhou tl;= lr wdmiq hejqï iy wjidk 
f;d.h wvq l< miq úl=Kqï msßjeh ,efí' 
 

 o< ,dNh 
úl=Kqï wdodhfuka úl=Kqï msßjeh wvq l< miq o< ,dNh ,efí' 
 

 ls%hdldÍ ,dNh 
o< ,dNhg whNdr wdodhï tl;= lr whNdr úhoï wvq lsÍfuka miq ,efnk ,dNh' 
 

 nÿ miq ,dNh 
ls%hdldÍ ,dNfhka wdodhï nÿ wvq l< miq ,efnk ,dNh' 
 

3. weia;fïka;= .; uqo,a m%jdy m%ldYh 
 hï wkd.; ld,Éfþohla ;=< § jHdmdrhlg uqo,a .,d taï iy .,dhdï ms<sn| j 
weia;fïka;= we;=<;a lr ms<sfh< lrk f,aLkh' 
 uqo,a m%jdy m%ldYhl hï ld,Éfþohl uq¿ uqo,a .,d taï" uq¿ uqo,a .,dhdï iy 
ld,Éfþoh wjidkfha uqo,a fYaIh we;=<;a fõ' 
 
weia;fïka;= .; uqo,a m%jdyhl we;=<;a f;dr;=re  
 

 uqo,a .,d taï 
whs;slrejkaf.a m%d.aOkh 
Kh iïmdokh 
w;amsg úl=Kqï 
wdodhï ,eîï 
Kh.e;s ,eîï 

 

 uq¿ uqo,a .,dhdï 
cx.u fkdjk j;alï ñ, § .ekSu 
wuq øjH yd fjf<| NdKav ñ, § .ekSu 
rlaIK" úÿ,s" ¥rl:k ì,a" m%jdyK" nÿ jegqma wdÈh f.ùu 
Kh jdßl f.ùu 
nÿ f.ùu 

 

4. weia;fïka;= .; uQ,H ;;a;aj m%ldYh 
 hï wkd.; ld,Éfþohl wjidk Èkg jHdmdrhl uQ,H ;;a;ajh fmkakqï lrk f,aLkh' 
 

weia;fïka;= .; uQ,H ;;a;aj m%ldYhl oelafjk lreKq  
 

 cx.u fkdjk j;alï 
j¾Ihlg jvd jeä ld,hla mdúÉÑ lsÍfï wruqKska w;am;a lr f.k we;s j;alï' 
  ksoiqka ( bvï f.dvkeÕs,s 
     hka;% iQ;% 
     r:jdyk WmlrK 
 

 cx.u j;alï 
j¾Ihla fyda Bg wvq ld, iSudjla fyda ;=< ks;r ks;r fjkia jk iïm;a' 
ksoiqka ( f;d.h   uqo,a 
   Kh.e;s    nexl= uqo,a 

 cx.u fkdjk j.lSï 
ksoiqka ( nexl= Kh 
 

 cx.u j.lSï 
ksoiqka ( Kh ysñfhda 
   f.úh hq;= úhoï 
   WmÑ; nÿ 
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5. Kh wdmiq f.ùfï igyk 
 jHdmdrh ,nd .;a Kh uqo,a" Kh uqo, yd fmd,sh wdmiq f.jk wdldrh" ld,Éfþoh 
wdrïNfha yd wjidkfha Kh fYaIh wdÈ úia;r fuys we;=<;a fõ' 
 ksoiqka ( Khysñfhda 
    f.úh hq;= úhoï 
    WmÑ; nÿ 
 

 jHdmD;s idrdxYh 
weia;fïka;=.; msßjeh" wdodhï m%ldYh" uqo,a m%jdy m%ldYh" Kh wdmiq f.ùfï igyk" wei;a 
fïka;=.; uQ,H ;;a;aj m%ldYh wdÈfha ±lafjk f;dr;=rej, idrdxY.; f,aLkh' 
 

 

jHdmdr ie,eiau wkqj jHdmdr woyfia YlH;dj we.hSu 
 

 uQ,H yd uQ,H fkdjk jd¾;d úYaf,aIKh  
 uQ,H jd¾;d úYaf,aIKfha § Ndú; flfrk uQ,H fkdjk ñkqï o~q  
 uQ,H yd uQ,H fkdjk ñkqï o~q weiqßka jHdmdrh ms<sn| t<fUk ks.uk  

 

 uQ,H jd¾;d úYaf,aIKh 
 .sKqï ld,Éfþoh wjidkfha jHdmdrfha ilia lrk uQ,H jd¾;dj, wka;¾.; f;dr;=re 
weiqßka lrk we.hSu 
  

 uQ,H jd¾;d úYaf,aIKfha § Ndú; lrk uQ,H ñKqï o~q  
 ksoiqka ( iuÉfþo ,laIH ú.%yh 
 
 
 uq,H fkdjk jd¾;d úYaf,aIKfha § Ndú; lrk uQ,H fkdjk ñkqï o`vq  

 wuqøjH mj;S o@ 
 wfmalaIs; jHdmdrhg wjYH wuq øjH ;sfnkjd o@ tajd wjYH fõ,djg wjYH m%udKfhka 

,nd .ekSug yels o@ tfia fkdjqKfyd;a jHdmdrh wLKav j mj;ajdf.k hdu .eg¨jls' 
 wfmalaIs; jHdmdrh ls%hd;aul l< yels o@ 
 ie,iqug wkqj wdrïN lsßu yd th mj;ajdf.k hdu l< yels fõú o @ 
 wjYH mßirh iQodkï o @ 
 ffk;sl ;;a;ajhkag wkql+, fõ o@ 
 mßir ys;ldó nj 

mßir ys;ldó nj fidhd ne,Su b;d jeo.;a fõ' mßir ys;ldó øjH Ndú;hg .ekSu" 
bj; ,k øjH neyer lsÍfï l%u fidhd ne,Su wdÈfhka mßirh /l .ekSfï ls%hdj,sh 
úYaf,aIKh l< hq;= hs' 

 iduQysl iudc j.lSï ixl,amh  
 ^Corporate Social Responsibitity / CSR) 
iduqysl iudc j.lSï ixl,amhg wkqj jHdmdr wdh;kj, wmøjH yd mßir ¥IKh wju 
lsßu i|yd m%Yia; ls%hdj,shlg fhduq fjñka" úúO jevigykaj,g wkq.%yh olajñka 
udkj iïm;ska Wmßu M, ,nd .ekSug ls%hd lsÍu yd m%cdj yd mßirh fjkqfjka j.lSula 
 iys;j lghq;= lsÍu isÿ fõ' 

 
 fï i|yd rch úiska úúO kS;s Í;s fr.=,dis ls%hd;aul lrkq  ,efí' 

ksoiqka ( mßir ixrlaIK n,m;% ^Environment        Protection     Licence - EPL& 
,nd §u' ^jdhqj$wmøjH$Yío jeks oE& 

  
 
 

úOdhl idrdxYh 
 

 úOdhl idrdxYh  
 úOdhl idrdxYhl jeo.;alu  
 úOdhl idrdxYhl wvx.= lreKq 
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 úOdhl idrdxYh  
 jHdmdr ie,eiaul we;=<;a uQ,sl lreKq ixlaIsma; fldg olajk fldgi'  
 jHdmdr ie,iqula mßYS,kh lr mqoa.,hl=g jHdmdrfha jeo.;a u lreKq idrdxY.; j 
bÈßm;a lsÍu fuys § isÿ fõ' jHdmdr ie,eiau mßYS,kh lrk mqoa.,hl= úOdhl idrdxYhla lshjQ 
miq tu jHdmdr ie,iqfï wka;¾.; lreKq uÕska jHdmdrh .ek Ñ;%hla Tyqf.a ukfia ks¾udKh 
ùug iu;a jk mßÈ úOdhl idrdxYh flá yd wdl¾IKSh f,I bÈßm;a l< hq;= h' ndysr md¾Yaj 
b,lal lr.;a jHdmdr ie,eiaul b;d u jeo.;a fldgi úOdhl idrdxYh fõ' 
 

 úOdhl idrdxYhl uQ,sl mrud¾:h  
ndysr md¾Yaj ;jÿrg;a jHdmdrh ms<sn| j fidhd ne,Sug fm,Uùu'  
 
 úOdhl idrdxYhl jeo.;alu 

 úOdhl idrdxYh iuia; jHdmdr ie,eiau ms<sn| j fmr oelaula we;s lsßu' 
 jHdmdr ie,eiau ms<sn| j uÕ fmkaùula ,nd §u' 
 jHdmdr ie,eiau ms<sn| j úYajdihla we;s lsÍu' 

 
 úOdhl idrdxYhl wvx.= lreKq 

 jHdmdßlhdf.a ku yd ,smsfhuqj 
 jHdmdr b;sydih 
 jHdmdrfha oelau" ksIagdj" b,lal yd mrud¾: 
 ksIamdokh lrkq ,nk NdKavh fyda fiajdj 
 ;r. lsßug isÿjk fjf<| fmd< 
 jHdmdrh id¾:l lsßug;a" ;r.ldß;ajfha jdis w;aùug;a fya;= 
 m%Odk l<ukdlrK lKavdhï 
 uq¿ wdfhdackh - jHdmdßlhd fhdok m%udKh 
 wfmalaIs; Kh m%udKh 

 
 
 

miq.sh jir 5  ;=< jHdmdr ie,eiau mdvu weiqfrka fojk m%YaK m;%h i|yd bosrsm;a l< .eg¨ 
 
2020 

8. (iii)    ^w& uQ,H ie,eiaula jHdmdrhlg jeo.;a jk wdldrh lreK folla weiqfrka úia;r 
              lrkak 
           ^wd& weia;fïka;=.; uqo,a m%jdyh jHjidhlhl= i|yd jeo.;a jkafka flfia±hs fya;=  
          y;rla weiqfrka fláfhka úia;r lrkak 
 
 
2019  
8. (iii)   ^wd& jHdmdßlfhl=g jHdmdr ie,eiaula jeo.;a ùug fya;= folla fláfhka úia;r lrkak. 

  

 (iv) ^w& wf,ú ie,eiaul we;=<;a úh hq;= uQ,sldx. meyeÈ,s lrkak.  

  ^wd& ;rÕldÍ;ajh úYaf,aIKfha§ wjOdkh fhduq l< hq;= idOl y;rla ,shkak.  

     
 (v) weia;fïka;=.; jHdmD;s msßjeh ;=< wvx.= jk ‘fufyhqï fmr úhoï’ hkak meyeÈ,s lr 

ta i|yd WodyrK folla ,shkak.  
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2018 

8    (iii)  jHdmdr  ie,eiafï wf,ús  ie,iqug  we;=<;a  l<  hq;=  m%Odk  Wmdh  ud¾. fudkjdo@. 
  

 
 

 (iv) uqo,a m%jdyk  m%ldYhla  ilia  lsÍSfï  jeo.;alu  meyeÈ,s lsÍSug  lreKq  folla  olajd 
jHdmdrhl  uqo,a  .,dhdug  wod<  whs;u  ;=kla  ,shkak.                                                                       

                                      
 

 (v)    iuka ±ekg  lrf.k  hkq  ,nk  jHdmdrhg  wu;rj  i;a;aj  f.dúm<la  wdrïN  lsÍSug  
wfmaCId  lrhs.  ta  i|yd jHdmD;s  jd¾;djla  ilia  lsÍSug  Tng  Ndr  §  we;.  tu  
jHdmD;s  jd¾;dfõ  idrdxYh ;=< Tn  úsiska  we;=<;aa  lrkq  ,nkafka  fukdjd±hss  ioyka  
lrkak. 

                                                                                       
2017 
8  (v) ^w& jHdmdr ie,eiaula jeo.;a ùug fya;= folla i|yka lrkak  
 ^wd& jHdmdr ie,eiaul wx.hla f,i fufhyqï ie,eiaula ilia lsÍfï wjYH;d y;rla i|yka 

lrkak.  

 

2016 
8. (iii) ^w&  jHdmdr ie,eiaul wjYH;djg fya;= folla ,shkak  
 
   ^wd& jHdmdr woyia rdYshla weiqfrka ls%hdjg ke.sh yels wjidk jHdmdr woyi f;dard .ekSfï 

ls%hdj,sfha mshjr wkqms<sfj, ie,ls,a,g f.k my; igyk iïmQ¾K lrkak ^Tnf.a 
ms<s;=re mf;ys fuu igyk we| ms<s;=re imhkak&  

   
   úYaf,aIKfha iajNdjh   we.hSug .kakd idOl j¾.h  
  1.  ………………………………………………….. ⟶  …………………………………………………. 

  2.  …………………………………………………..  ⟶  …………………………………………………. 

 
 (iv) ^w&  jHdmdrhl uQ,H ie,eiafuys we;=<;a úh hq;= m%Odk fldgia folla kï lrkak  
 ^wd&  ksIamdok fkdjk msßjeh i|yd WodyrK y;rla ,shkak  
 
 (v) jHdmdrhla wdrïN lsÍug n,dfmdfrd;a;= jk mqoa.,hl=g uQ,H úYaf,aIKhlska .; yels ;SrK 

folla úia;r lrkak.  

 
  

 
 
 
 
 
 
             0770322121  

wdpdrskS(-  H. A. iyrd 

nm$ñkq ¥k.y rKisxy uyd úoHd,h 

¥k.y 


